
 

Stage 
Time 
Date 

Location 

Stage 
Coordinator Objectives 

Stage I. System 
components and packing 

1330 hr 
30 June 
Location ? 

John Day,  
City of Unalaska  
 

• Break-out and inspect the Unalaska ETS 
• Re-pack the ETS for Stage V mobilization 

• Establish ETS components and nomenclature 
• Establish procedures for packing the ETS 

• Establish maintenance and inspection procedures 
• Capture stills and video for training and procedures manual 

 
Stage II.  City of Unalaska 

harbor/airport operations 
1500 hr 
30 June 
Location ? 

Alvin Osterback,  
City of Unalaska 

• Walk through mobilization of the ETS from its storage 
location to the airport for helicopter mobilization and to the 
harbor dock for vessel mobilization 

• Establish procedures for security and storage of the ETS 
• Establish procedures for mobilization of the ETS to the airport 

• Establish procedures for mobilization of the ETS to the harbor 
• Discuss safety issues associated with harbor operations 

• Establish training process for harbor personnel 
• Capture stills and video for training and procedures manual 
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Stage III. Line-gun 
operations 

1600 hr 
30 June 
Location ? 

John Day,  
City of Unalaska 

• Demonstrate line-gun operations, including re-charging the air 
cylinder 

• Establish procedures for line-gun operations 

• Establish procedures for line-gun storage, inspection, and 
maintenance 

• Discuss safety issues associated with line-gun operations 
• Ready the line-gun for Stage VII 

• Capture stills and video for training and procedures manual 
 

Stage IV.  Notification, 
activation, command and 
control 

1900 hr 
30 June 
Location ? 

CDR Steve Pearson,  
USCG Sector 
Anchorage 

• Establish each agency/organization role, authorities and 
responsibilities 

• Walk through notification and activation process 
• Walk through the command and control process, both overall 

and at the scene 
• Establish procedures for notification and activation 

• Establish procedures for command and control 
• Discuss safety issues 

• Capture stills and video for training and procedures manual 
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Stage V.  Helicopter 

mobilization to ship and 
tug 

0800 hr 
31 June 
Location ? 
 
  

CDR Steve Pearson, 
USCG Sector 
Anchorage 

• Discuss safety issues associated with helicopter mobilization 
• Establish procedures for helicopter mobilization 

• Mobilize ETS to the tug Gyrfalcon by helicopter 
• Mobilize ETS to the tug James Dunlap by helicopter 

• Mobilize ETS to the ship by helicopter 
• Capture stills and video for training and procedures manual 

 
 
 

Stage VI. Ship to tug 
deployment 

1100 hr 
31 June 
Location ? 
 
  

Captain Steve Moreno, 
AMPA 

• Discuss safety issues associated with ship to tug deployment 

• Establish procedures for ship to tug deployment 
• Deploy ETS from ship to tug 

• Establish a short tow 
• Release ETS to tug 

• Recover ETS and ready for Stage VII  
• Capture stills and video for training and procedures manual 
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Stage VII. Tug to ship 
deployment  

1400 hr 
31 June 
Location ? 
 
  

Captain Chris Izzler, 
Gyrfalcon 
 
Captain Rod George, 
James Dunlap 

• Discuss safety issues associated with tug to ship deployment 

• Establish procedures for tug to ship deployment 
• Deploy ETS from tug to ship 

• Establish a short tow 
• Release ETS to tug 

• Recover ETS and ready for storage  
• Capture stills and video for training and procedures manual 

 
 


